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Aleta Masterson

From: Michael Wood
Sent: Thursday, June 14, 2012 4:22 PM
To: Aleta Masterson
Subject: FW: MSBA's Science Laboratory Initiative- FAQ's

 
 

 
Hi, 
Please put this entire email below in their packet.   
 
 

 
Michael L. Wood 
Superintendent of Schools 
50 Mechanic Street 
Bolton, MA 01740 
(o) 978‐779‐0539 Ext. 3002 
(f) 978‐779‐5537 
mwood@nrsd.net 
 

 Please consider the environment before printing this. 

CONFIDENTIALITY NOTICE: This e-mail message, and any attachment to it, is intended only for the individual or entity to 
which it is addressed and may contain confidential and/or privileged information or materials.  Any unauthorized review, 
use, disclosure or distribution is prohibited.  If you are not the intended recipient, or the employee or agent responsible for 
delivering it to the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original 
message.  If you are the intended recipient but do not wish to receive communication through this medium, please advise 
the sender immediately. 

 
 

 

From: Katie Loeffler [mailto:Katie.Loeffler@MassSchoolBuildings.org]  
Sent: Wednesday, June 13, 2012 9:05 AM 
To: Michael Wood; Aleta Masterson 
Subject: MSBA's Science Laboratory Initiative- FAQ's 
 
Good morning, 
 
The MSBA has drafted some of the most frequently asked and submitted questions from various Districts also 
participating in a proposed Science Lab Initiative project: 
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 Do we have any other similar “SLI” projects and associated costs to compare? 
 

Each District that submitted an SOI for the Science Lab Initiative identified deficiencies that are particular to its 
Science Lab facilities. It would be difficult to compare the deficiencies in one facility to those in another because of 
differences in degree and type of deficiency, educational program, and facility design, among other things.   Solutions 
to these deficiencies and the costs associated with proposed solutions will be addressed during Feasibility Study by 
each District and its design team.  The District should discuss cost issues with its OPM and Designer. 
 

 Can the MSBA give us any parameters i.e. estimated costs, guidelines given to the designers? 
 
The OPM, and later the Designer, will be negotiating their fees with the District after meeting with the MSBA on 
Wednesday. June 13th.  The MSBA currently estimates that OPM fees from Feasibility Study through Project Scope 
and Budget may be up to $20,000. This estimate does not include the OPM fees for detailed design, construction, and 
completion phases which will be subject to further negotiation should Gardner be approved for a project funding 
agreement. Depending on the scope of work, Designer fees can range from $50,000 to $200,000 for Feasibility Study 
through Project, Scope and Budget.  Again, this estimate does not include fees for detailed design, construction, and 
completion phases which will be subject to further negotiation should Gardner be approved for a project funding 
agreement.  Please note that this information is intended only as an estimate and the actual fees must be negotiated 
between the District and its OPM and Designer.   The scope of work will be discussed at our June 13th meeting. The 
total project budget will be developed through cost estimates during feasibility study and schematic design and will be 
subject to MSBA approval.   

 
 Does the MSBA have any Idea of what they plan on spending per lab? 

 
Similar to question #1, each facility’s science labs have their own issues.  It would be difficult at this time to put a cost 
on a per lab basis as some labs may require more work than others. The costs associated with each facility’s lab work 
will be developed by the design team and the District during Feasibility Study and Schematic Design and will be 
subject to MSBA approval.  Districts should discuss budget with their OPM and Designer as budget and scope will be 
developed during Feasibility Study and Schematic Design. 

 
 Do the designers and OPM have the designs the MSBA are considering? 

 
Science Lab Guidelines for design will be discussed with each District’s OPM and Designer on June 13th.  As the 
Science Lab Guidelines are on the MSBA’s website and were included in the RFS for Science Lab Initiative Designers 
and OPMs, it is expected that the design team will be familiar with Science Lab Guidelines for design.  The actual 
design of each facility’s science labs will be developed by the Designer and the District, in accordance with the 
Science Lab Guidelines, and will be subject to MSBA approval.   
 

 Can the other participating school districts share with us the price proposals they are getting? 
 

You may speak with other Superintendents regarding this.  
 

 Are we able to contact and negotiate contracts with both the OPM and Designer simultaneously due to the 
obvious time constraints? 

 
You must contract with your OPM first and, once the OPM is under contract, you may then contract with the Designer. 
Under the provisions of the standard OPM contract, the OPM is required to assist the District in negotiating a contract 
with the Designer. Per our e-mail sent on Wednesday, a copy of the OPM contract must be submitted to the MSBA by 
June 20, 2012, and a copy of the Designer contract must be submitted by June 22, 2012. 

 

 What happens if we do not come to an agreement with the vendor? 
 

MSBA has developed the schedule for the Science Laboratory Initiative around a requirement of substantial 
construction completion by September 2013. This completion date has informed all other scheduled “due” dates for 
this project.  If a District is not able to come to agreement with its consultants by the assigned dates, it may adversely 
impact the ability of the District to reach substantial construction completion by the required date.  If so, the District 
may not be able to participate in the Science Laboratory Initiative.   The District should be mindful that lengthy fee 
negotiations may jeopardize the schedule.  If a District absolutely cannot reach agreement on a fee with an assigned 



3

OPM or Designer, please contact the MSBA immediately for further information about whether a second OPM or 
Designer may be assigned.   

 
 What are the vote requirements for the Science Laboratory Initiative? 
 
Please use the standard language for Feasibility Study votes/motions/orders found in the MSBA vote bulletin for 
Feasibility Study. If there are any additional local requirements, please consult with your city solicitor and submit a 
draft of the vote/motion/order for our review at your earliest opportunity. Please note that all language will need to be 
approved by the MSBA prior to taking vote.    http://www.massschoolbuildings.org/guidelines/votes 
 

 What if we’re not able to hold meetings prior to the executed OPM and Designer contracts being due? 
 
MSBA has developed the schedule for the Science Laboratory Initiative around a requirement of substantial 
construction completion by September 2013. This completion date has informed all other scheduled “due” dates for 
this project, including the October 3, 2012 deadline for fund procurement. If a District is not able to vote to procure 
funds by the assigned dates, it may adversely impact the ability of the District to reach substantial construction 
completion by the required date.  If so, the District may not be able to participate in the Science Laboratory Initiative. 
Please contact the MSBA immediately for further information if you will not be able to meet the deadlines for procuring 
funds.  

 

 What dates should I enter for the Proposed Project Schedule, due to the MSBA on June 29th?  
 

This is something the OPM will assist the District with. MSBA will be meeting with OPMs and Designers this 
Wednesday (June 13th) to discuss details of the Science Lab Initiative, including schedule.  The OPM’s assistance, in 
combination with understanding the local regulations for voting, will inform the project schedule, due to the MSBA by 
June 29. 

 
 
We hope that your District finds these questions and answers helpful as you progress through the initial phase of the 
Science Lab Initiative. Please let me know if there are any additional questions that I may answer for you. 
 
Best, 
 
Katie 
 
--  
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